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Directors’ Report

The Directors of Adamjee Life Assurance Company Limited take pleasure in presenting their
Annual Report, together with the Audited Financial Statements of the Company, for the year
ended December 31, 2025.

Financial Highlights

The highlights for the year under review are as follows:

31 ITd1y | T iP ol 31 December 2024
Audited Audited
Rupees in ‘000
Gross Premium 6,412,679 30,968,830
Net Premium 429,608 30,284,691
Investment Income 001,38 26,771,527
Net Benefits paid to and reserved for policyholders 48,863,56 49,642,838
Acquisition & other operating expenses 422,646 4,877,141
Profit before tax 44,784 2,536,239
Profit after tax 4 1,554,305
Statutory Fund balance g 0C 104,946,390
Shareholders’ Equity 6,334,00 5,432,729
’ Rupees
Earnings Per Share (Rupees): m 5.92

Performance Review

The year 2025 was characterized by continued macroeconomic adjustment in Pakistan, marked
by easing inflationary pressures, gradual monetary easing, improving external account indicators,
and cautious optimism driven by structural reforms and policy discipline. While challenges such as
fiscal constraints, energy costs, and geopolitical uncertainties persisted, overall economic
sentiment showed relative stabilization compared to previous years.

Against this backdrop, the insurance sector continued to demonstrate resilience, supported by
regulatory oversight, improving capital markets, and growing awareness of financial protection
products. The Company's performance during the year reflected its prudent underwriting
practices, disciplined cost management, and diversified investment strategy, enabling it to navigate
a competitive and evolving operating environment.

During the year, gross premium registered 17.6% growth compared to the previous year.
Investment income was influenced by the decreasing interest rate environment partially
compensated with robust capital market performance, resulting in net reduction of 21.6%.
Consequently, benefits paid and reserved for policyholders recorded a decrease of 1.6% .

Against combined effect of inflation and business growth, the Company's acquisition & other
operating expense registered a increase of 11.2% which reflects Company's discipline towards
cost management.
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Profit before tax amounted to Rs. 2,144.78 million, while profit after tax stood at Rs. 1,314.31
milion, reflecting around 15.2% decrease compared to the previous year due to factors mentioned
above in addition to the variation in product mix inclined more towards single premium business.

New regular premium business from the bancassurance segment recorded a remarkable growth
of 57.61% during the year reflecting Company'’s distribution strength & reach in bancassurance.

The Company's Direct distribution channel is more or less at same level as it was in 2024 in line
with the Company’s continued focus to imporve quality of business, policy compliance and
balancing distribution cost.

Total new regular premium business amounted to Rs. 4,020 million registering growth of 43%.

Business from the group life segment stood at Rs. 1,427 million, reflecting 29.10% growth during
the year.

Single premium policies contributed Rs. 20,847 million in gross premium, reflecting 22% growth.

Renewal premiums amounted to Rs. 10,185 million which is 1% more than the last year net-off
increasing maturity commitments paid off by the Company.

The returns and policyholders’ cash values improved across funds invested predominantly in debt
and money market instruments. The average return earned on all funds combined during the
year was 17.32% p.a.

Regulatory & Accounting Developments

During the year, developments relating to active court petitions on provincial sales tax on life and
health insurance remained under review at the industry level with close co-ordination with the
legal counsels. The auditors have included an ‘emphasis of matter’ paragarph in their audit report
owing to its significance.

The Company continued its phased implementation of IFRS 17 in line with the roadmap prescribed
by the SECP. During 2025, the Company successfully completed Dry Run 1, marking the completion
of a key implementation phase, and progressed towards subsequent dry runs and parallel
reporting readiness. The implementation remains a major strategic initiative, requiring significant
system enhancements and specialized actuarial and technical resources.

Window Takaful Operations

The gross contribution generated from Window Takaful Operations during the year amounted to
Rs. 6,097 million (2024: Rs. 4,259 million). The profit before tax reported for the year is Rs. 479.34
million, reflecting 13.5% growth compared to last year. The new business mix of takaful posted
growth of 57% (2024: 26%).

Surplus Transfer

During the year, a surplus of Rs. 1,250 million was transferred from the statutory funds to the
shareholders’ fund, based on the advice of the Appointed Actuary of the Company.
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Future Outlook

Pakistan's economy continues its journey of structural reform, with improving macroeconomic
indicators expected to support higher liquidity and disposable income over the medium term.
These developments are anticipated to create greater demand for financial protection and long
term savings products.

The Company remains focused on product innovation, digital enablement, customer experience
enhancement, and distribution expansion. Declining interest rates in the coming periods may
pose challenges for investment returns; however, the Company is actively adjusting its investment
strategy to mitigate associated risks.

The final stages of IFRS-17 implementation will remain a key focus area in 2026, requiring sustained
technical effort and resource allocation. The Company has adequately budgeted for this initiative
and remains committed to timely compliance.

The Company continues to be adequately capitalized, with all statutory funds maintaining solvency
margins well above regulatory requirements.

Earnings Per Share

The basic and diluted earnings per share for the year 2025 were Rs. 5.01 as compared to Rs. 5.92
in 2024,

Dividends to Shareholders

The Board of Directors has recommended a final cash dividend of Rs. 1.50per share, i.e. 15%. This
is in addition to the interim cash dividend of Rs. 1 per share (10%), making a total cash dividend of
Rs. 2.5 per share, i.e. 25% for the year 2025, subject to approval of shareholders at the Annual
General Meeting to be held on April 27th 2026.

Insurer Financial Strength Rating (IFS)

The Pakistan Credit Rating Agency Limited (PACRA) carried out its annual review during August
2025 and enhanced the Company’s IFS rating at AA with a Stable Outlook.

Awards and Accolades

During the year, Adamjee Life Assurance Co. Ltd. was recognized as the Fastest Growing Brand at
the 16th Brand of the Year Awards - Northern Edition 2025, reflecting the Company's sustained
growth, increasing customer trust, and continued focus on innovation within Pakistan's life
insurance industry.

In addition, the Company was awarded a Certificate of Merit at the 40th Corporate Excellence
Awards 2025, organized by the Management Association of Pakistan. This recognition marked the
Company's first participation in the Corporate Excellence Awards and acknowledged its
commitment to organizational excellence, sound governance practices, and customer-focused
performance.

In addition, the Company continues to maintain its ISO 9001:2015 (Quality Management System)
and ISO 27001:2022 (Information Security Management System) certifications, reinforcing its
commitment to operational excellence, customer service quality, and robust information security
controls across all business functions.
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Code of Conduct & Business Ethics

The Company continues to uphold a comprehensive Code of Conduct, aligned with its Vision,
Mission, and Core Values, and applicable to directors, management, employees, and stakeholders.

Committees Oversight & Governance Strengthening

The Board Committees, including the Underwriting & Reinsurance Committee, Risk Management
& Compliance Committee and Claims Committee, continued to play an active oversight role during
the year. These committees ensured disciplined underwriting standards, prudent risk monitoring,
transparent claims settlement practices, and alignment of business strategy with regulatory
expectations and stakeholder interests. The strengthened governance structure remains central
to the Company's sustainable growth framework.

Corporate Social Responsibility (CSR)

During the year, the Company continued its CSR initiatives under Nigehbaan, focusing on
education, healthcare, inclusion, and environmental sustainability. Key CSR activities undertaken
during 2025 included:

+  Observed World Down Syndrome Day by hosting individuals from KVTC (Karachi Vocational
Training Centre) at the Company's Head Office, reinforcing inclusion, diversity, and
empowerment.

+ Collaborated with Indus Hospital to support healthcare delivery, including the conduct of
blood donation drives.

+ Enteredintoa Memorandum of Understanding (MoU) with SIUT under the Nigehbaan program
to support healthcare initiatives and improve access to quality medical services.

+ Launched a nationwide, Independence Day-themed craft-based competition titled “Jahaan
Hai... TouJaan Hai"for school students (Classes 1-10) across Pakistan, promoting environmental
responsibility under the theme Reduce, Reuse, Recycle.

«  Marked World Children’s Day at Kiran Foundation’s DCTO Campus and Hunza Campus through
learning-led activities focused on education, safety, and self-expression.

Through these initiatives and recognitions, the Company remained focused on strengthening
organizational excellence, delivering sustainable social impact, and contributing positively to the
communities it serves. Further during 2025, the Company further integrated Environmental,
Social, and Governance (ESG) considerations into its strategic and operational framework. The
Company continues to promote responsible investing practices, digitalization to reduce paper
consumption, inclusive employment practices, and enhanced governance disclosures. ESG
integration remains a forward-looking strategic priority aligned with global sustainability standards
and stakeholder expectations.

Board Evaluation Mechanism

In compliance with the Code of Corporate Governance, the Board and its committees underwent
an annual performance evaluation during the year.
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Directors’ Compensation

Pursuant to the Company's Articles of Association, the Board of Directors periodically determines
the remuneration of Non-Executive and Independent Directors under an approved Board
Remuneration Policy. Except for meeting fees paid for attendance at Board and Board Committee
meetings in line with the policy, no other compensation is extended to Non-Executive Directors.
The related remuneration and meeting costs have been duly disclosed in Note 39 to the financial
statements.

Compliance Statement

The Company has complied with the Listed Companies (Code of Corporate Governance)
Regulations, 2019, the Code of Corporate Governance for Insurers, 2016, and the PSX Rule Book.
A Statement of Compliance is.

Board of Directors

The composition of the Board as at December 31, 2025 was as follows:

Name Category

Mr. Umer Mansha Non-Executive Director

Mrs. Naz Mansha Female Director

Mr. Shaikh Muhammad Jawed Non-Executive Director

Mr. Imran Magbool Non-Executive Director

Mr. Muhammad Ali Zeb Non-Executive Director

Mr. Ismail Arif Rafi Independent Director

Mr. Shahmeer Khalid Butt Independent Director (Resigned)
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Directors’ Attendance

Directors’ Participation/ Attendance in various meetings including Board, its Committees and
Annual General Meeting (AGM) held during 2025 is presented in below table:

Board EHRRNC
Meetlng

No. of Meeting held During 2025
Mr. Umer Mansha 5 2 1
Mr. Shaikh Muhammad Jawed 5 4 2 4 1
Mrs. Naz Mansha 5 2

: Mr. Muhammad Ali Zeb 4 4 1

=3 Mr.Imran Maqgbool 5 1
Mr. Ismail Arif Rafi 3 2 1
Mr. Shahmeer Khalid Butt 2 2 1 1
Mr. Samad Ali Naqvi 4 1
Mr. Muhammad Amir
Ms. Zehra Faiz 2

S Mr. Jalal Meghani 5 4 4 1
Mr. Amin Nizar Al
Mr. Manzar Mushtaq 5 4 2 4 1

BAC: Board Audit Committee
EHRRNC: Ethics, Human resource, Remuneration and Nomination Committee
BIC: Board Investment Committee

Internal Audit, Risk Management & Controls

The Internal Audit function continued to operate independently under the Board Audit Committee.
The Company maintained a robust risk management framework to identify, assess, and mitigate
key risks.

Material Changes

There were no material changes during the year except the change in the Company Secretary and
resignation of an Independent Director.

Holding Company
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The Company is a subsidiary of Adamjee Insurance Company Limited.
Auditors

The retiring auditors M/s Riaz Ahmed & Co., Chartered Accountants, have expressed their
willingness to continue, and the Board has recommended their appointment for the year 2026.

Acknowledgement

The Directors wish to express their sincere appreciation to the management, employees,
regulators, shareholders, and business partners for their continued support and confidence.

U 1opy. o sty

Umer Mansha Manzar Mushtaq
Chairman Chief Executive Officer

Date: February 17, 2026
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