Directors’ Review

The Directors of Adamjee Life Assurance Company Limited take pleasure in presenting their Annual
Report together with the Audited Financial Statements of the Company for the year ended
December 31, 2024.

Financial Highlights:

The highlights for the year under review are as follows:

31 December 31 December

2024 2023

Audited Audited

—————————— Rupees in ‘000 ----------
Gross Premium 30,968,830 23,350,828
Net Premium 30,284,691 22,685,659
Investment income 26,771,527 18,062,049
Net Benefits paid to and reserved for policyholders 49,642,838 34,893,773
Acquisition & other operating expenses 4,877,141 4,312,733
Profit before tax 2,536,239 1,541,202
Profit after tax 1,554,305 908,075
Size of Statutory Fund 104,946,390 78,264,502
Shareholders’ Equity 5,432,729 4,417,568

---------- Rupees ----------
Earnings Per Share 6.22 3.63

Performance Review:

Pakistan’s macroeconomic indicators have witnessed a broad-based improvement since the entry
into the IMF fold last year. The economic stability is insight with relatively stable USD parity,
projected GDP growth of around 3%, improved current account situation, downward trajectory in
headline inflation with decreasing interest rates.

The Company has delivered an outstanding result despite the challenging environment thanks to
steady portfolio buildup over the years, lower acquisition cost, and significantly higher returns on
investments against non-policyholders’ reserves.

Both gross and net premiums have shown remarkable growth of around 33%. Investment income
has also surged by 48% during the year, fueled by a strongly bullish stock market and earnings from
high interest bearing securities. Consequently, the benefits paid and reserves set aside for
policyholders have increased by 42% compared to prior year. The Company’s underwriting margin
was 10.08% as against 10.88% last year due to sale of high volume of single premium policies. The
profit before tax for the year has grown by 65%, while profit after tax has risen by nearly 71%
compared to last year.

Though the new business from bancassurance segment has declined by 6% in line with the focus on
further improving quality of sales and documentation, it is very encouraging to note that business
from Agency distribution has grown by 14% despite the negative growth registered by most of our
competitors in the similar distribution line. The total of new regular premium business of the



Company was Rs. 2.8 billion.

We are also pleased to report that our business from group life segment has registered a growth of
20%, which now stands at Rs. 1.1 billion.

The highest growth of 84% was seen in sale of single premium policies with gross premium of Rs. 17
billion which though carries short term maturity of 2-3 years.

The renewal premium of Rs.10.12 billion registered a decline of 2% due to higher amount of
maturities falling due in 2024 and higher policy surrenders due to financial crunch experienced by
the masses in the past year. This trend will hopefully be reversed with improving economic situation.

The returns and policyholders’ cash values have significantly improved in the funds which are majorly
invested in comparatively low risk, debt and money market instruments due to historically high
interest rates and booming equity market. The average return earned on all funds combined was
27.2% p.a. in 2024.

Subsequent to the end of financial year 2024, the SHC has dismissed industry’s petition on
chargeability of provincial sales tax on life insurance merely on technical grounds and without
considering the merits of the arguments that forms the basis of the petition, essentially directing the
petitioners to re-approach SRB regarding show cause notices issued by the department, on the matter
of taxability of life and health insurance. However, it has been unanimously decided by the industry,
through the platform of Insurance Association of Pakistan (IAP), to refer the case to and file a
constitutional petition in the Supreme Court of Pakistan.

Due to the significance of the matter to the users of the financial statements, the auditors have
highlighted the aforesaid matter in their audit report, by inserting an emphasis of matter paragraph.

The Company was so far on track with respect to implementation of IFRS -17 according to phase wise
scheduled given by the SECP. The Company has successfully completed Phase Il during the year and
has entered into final Phase IV which requires system development & implementation, audited test
runs and GO-Live with effect from January, 1 2026. There are certainly some challenges which the
Company has to face in this final phase with regards to availability of skilled actuarial resources in the
Country.

Window Takaful Operations:

The gross contribution generated from Window Takaful Operations was Rs. 4.259 Billion (Dec 31,
2023: Rs. 3.988 Billion). The profit before tax that has been reported for December 31, 2024 amounts
to Rs. 422.48 million, which is an increase of 67.76% from the corresponding period i.e. Rs. 251.84
million. The new business mix of takaful was 38.31% as against 25% in the last year.

Surplus Transfer:

During the year, a surplus of Rs. 500 million has been transferred from the statutory funds to the
shareholder’s fund. Such an amount was transferred based on the advice of the Appointed Actuary of
the Company.

Future Outlook:

Pakistan’s economy is undergoing a process of structural reforms in alignment with the international
financing programs. A stable and well-functioning democracy is a prerequisite to initiating structural
reforms and institutional overhauling. The indication of stable macroeconomic factors, as mentioned



above at the beginning of this report, will improve the liquidity and disposable income of the masses
and hence there will be a higher propensity to buy financial products in the market. We believe that
there is a significant opportunity in creating awareness about the life insurance products along with
developing new products according to the needs of the market. The abovementioned steps must be
accompanied with creating excellence in the customers’ journey starting from the issuance of the
policy till the end of the contract. This can only be done through digital enablement of the entire
process.

The Company's leadership is well cognizant of all the challenges mentioned above and is actively
implementing essential strategies to capture greater market share in the coming times.

The year 2025 is also anticipated to pose certain challenges in response to declining interest rates.
Therefore, it will be difficult to maintain the higher rate of returns on investments which was
experienced in the last couple of years.

The Company will continue to analyze the situation carefully to explore new opportunities, new
markets and to improve policyholders’ experience.

The implementation of Phase IV with respect to IFRS-17 will be a major project that will draw
significant technical resources of the Company. The Company has adequately budgeted for such
implementation. The IFRS-17 will greatly enhance the understandability of the financial statements.
The Company so far is on track with the Go-Live date of January 01, 2026. However, as mentioned
above, there is a dearth of relevant technical resources in the country which may put extra pressure
on the Company’s resources both in terms of time & money.

The Company is more than sufficiently capitalized, all its statutory funds are adequately solvent with
total reserves of Rs. 2.9 billion over its paid-up capital.

Earnings per Share
The basic and diluted earnings per share for the year 2024 were Rs. 6.22 as compared to Rs. 3.63 in
2023.

Dividends to Shareholders

The Board of Directors has recommended a final cash dividend of Rs. 1 per share, i.e. 10%. This is in
addition to the interim cash dividend paid by the Company of Rs. 1.00 per share (10%), thereby making
a total cash dividend of Rs. 2 per share, i.e. 20% for the year 2024, subject to the approval of the
shareholders at the Annual General Meeting of the Company to be held on April 28, 2025.

Insurer Financial Strength Rating (IFS rating)

The Pakistan Credit Rating Agency Limited reviews the Company's IFS rating on an annual basis. On
June 26, 2024, the most recent annual assessment was completed, and the company's IFS rating was
confirmed at A++, with a "Stable" Outlook. The rating takes into account the Company's strong
capacity to fulfil its contractual and policyholder commitments. The Company's operations under both
the Conventional and Window Takaful Operations showed growth patterns and a premium base that
contrasted favorably to rivals, according to the PACRA rating assessment.

Awards and Accolades
The Company continued to add more feathers to its cap during the year 2024 and have won the
Pakistan Digital Award—Best Digital Campaign of the Year 2024 (Small Budget) at Digi Awards 2024



Code of Conduct & Business Ethics

Adamjee Life has established a Code of Conduct, which outlines the duties and responsibilities of all
stakeholders, including board members, employees, and the company itself. This Code is based on
the company's Corporate Strategy, Vision, Mission, and Core Values, and is a crucial aspect of the
company culture. The Code of Conduct can be found on the company's website, and has been
effectively communicated throughout the organization.

Corporate Social Responsibility (CSR)

Being a part of one of the largest conglomerates in Pakistan, Adamjee Life has always been a purpose
driven Organization. Our CSR wing — Nigehbaan - strives to improve the lives in low income
communities with impactful initiatives.

The CSR Policy, which was adopted by the Board, offers a guiding framework for realizing our goal.

The initiatives for year 2024 were in collaboration with Kiran Foundation, Hunar Foundation, and
Indus Hospital. The details of CSR activities are as follows:

e Sisterhood Circle at Kiran Foundation in Lyari where women came together to share their
stories of love and joy, gratitude and abundance, blessings and rewards

e Education and Digital courses under the Khuwabon ke Nigehbaan: Education and Skill
Development Programme in collaboration with Kiran Foundation and Hunar Foundation

e Support for Kiran Foundation's Mindful Mela programme, and Mental Health programme

e Blood Donation Drive with Indus Hospital

e Lecture series with Indus Hospital with employees

e Khudmukhtar: Future Business Leaders program for students of Kiran Foundation

e Sponsorship for technical education of select individuals at Hunar Foundation, which led to
On Job Training and entrepreneurship opportunities for financial independence

Board Evaluation Mechanism

As required by the Code of Corporate Governance Regulations, the Board of Directors of the Company
has a framework in place for evaluating both the performance of the Board and that of its committees
on an annual basis. These review processes are conducted yearly by the Board of Directors and the
Board Committees in which area needed greater focus and participation are identified and worked
upon.

Directors' Compensation

The Board of Directors is empowered under the Company's Articles to periodically determine the
compensation for Non-Executive and Independent Directors. A "Board Remuneration Policy" has been
authorized by the Board of Directors. Except for the meeting fee for attending the Board meetings
strictly in accordance with the policy, the Company does not provide any other compensation to its
non-executive directors. The compensation given to the directors including the cost of attending
Board or Board committee meetings, has been properly stated in note 40 of the financial statements.



Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019, Code of Corporate Governance for Insurers, 2016, and with
PSX Rule Book

As a listed life insurance company, the Company abides by the rules of the PSX Rule Book, the Listed
Companies (Code of Corporate Governance) 2019, and the particular Code of Corporate Governance
for Insurers, 2016. The Statement of Compliance, which relates to these standards, is appended to
the Annual Report.

Board of Directors

A total of four non-executive directors, one female director, and two independent non-executive
directors make up the Board of Directors for the Company.

According to the mandated gender diversity, the Board of Directors is made up of the following:

Name Category

Mr. Ahmad Alman Aslam Independent Director (Resigned on
December 30, 2024)

Mr. Shahmeer Khalid Butt Independent Director

Mr. Umer Mansha Non-Executive Director

Mrs. Naz Mansha Female Director

Mr. Shaikh Muhammad Jawed Non-Executive Director

Mr. Imran Magbool Non-Executive Director

Mr. Muhammad Ali Zeb Non-Executive Director

Directors' Participation / Attendance in various meetings including Board, its Committees and Annual
General Meeting (AGM) held during 2024 is presented in below table:

Mr. Shaikh Muhammad Jawed 5 4 2 4 1
Mr. Umer Mansha 4 0 1
Mrs. Naz Mansha 4 1
Mr. Muhammad Ali Zeb 5 4 2 4 1
Mr. Imran Magbool 5 4 1
Mr. Ahmad Alman Aslam 1 1
Mr. Shahmeer Khalid Butt 5 4 2 1
Mr. Samad Ali Naqvi 4 1
Mr. Muhammad Amir 4

Ms. Zehra Faiz 2

Mr. Jalal Meghani 5 4 4 1
Mr. Amin Nizar Ali 4

Mr. Manzar Mushtaq 5 4 2 4 1

BAC: Board Audit Committee
EHRRNC: Ethics, Human resource, Remuneration and Nomination Committee
BIC: Board Investment Committee

Management Committees under the Code of Corporate Governance for Insurers,
2016



In addition to the aforementioned, the following three committees are also chaired by the directors
of the company and operate in accordance with the terms of reference laid forth in the Code of
Corporate Governance for Insurers, 2016:

1. Claims Settlement Committee

2. Underwriting, Reinsurance & Co-insurance Committee

3. Risk Management & Compliance Committee

Other committees include the Investment Management Committee (IMC), the IT Steering Committee
(ITSC), Project Management Group (PMG) and Fraud Management Committee (FMC).

Pattern of Shareholding

Details of shareholding pattern are available in the Governance section of the annual report.

Internal Audit Function

The Internal Audit Department of the company operates under a defined scope and authority,
outlined in the approved Internal Audit Charter. This department follows a risk-based methodology
for conducting internal audits, evaluating the effectiveness and sufficiency of internal controls,
consistency in policy and procedure application, and adherence to laws and regulations. Based on the
reports generated by the internal audit function, process owners take corrective actions to enhance
controls. To preserve its impartiality and independence, the Internal Audit Department reports to the
Board Audit Committee (BAC) in a functional capacity and to the CEO in an administrative capacity.

Risk and Opportunity

The company has a strong risk management system in place. The Board of Directors closely monitors
risks, through Risk Management & Compliance Committee, and performs comprehensive
assessments to ensure smooth business operations and to take advantage of opportunities that align
with the company's long-term strategies and vision. They are diligent in identifying and mitigating
risks.

Material Changes
There have been no material changes since December 31, 2023. to the date of this report except for
the change of Head of Takaful, Company Secretary and resignation of an independent director.

Holding Company

The Company is a subsidiary of the Adamjee Insurance Company Limited.

Corporate and Financial Reporting Frame Work

= The financial statements prepared by the management of the Company present fairly its state of
affairs, the result of its operations, cash flow and changes in equity.

=  Proper books of accounts have been maintained by the Company.

=  Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

= The International Accounting Standards, as applicable in Pakistan, have been followed in
preparation of financial statements and any departure there from has been adequately disclosed.

= System of internal control is sound in design and has been effectively implemented and
monitored.

= There are no significant doubts upon the Company's ability to continue as a going concern.

= There has been no material departure from the best practices of Corporate Governance, as



detailed in the listing regulations.

= The key operating and financial data for the last six years is annexed.

= The value of assets of gratuity fund as at December 2024 is Rs. 234 million (2023: Rs. 215 Million)
refer note 20 of the financial statements.

Auditors

The retiring auditor M/s. KPMG Taseer Hadi & Co, Chartered Accountants have indicated their consent
to act as auditors of the Company. On recommendation of the Audit Committee, the Board of Directors
have recommended the appointment of KPMG Taseer Hadi & Co, Chartered Accountants for the year
2025.

Acknowledgement

The Company's talented and distinguished executives, personnel, and field force made a significant
contribution to its development and progress, and the Directors want to publicly express their
gratitude for this. Their persistent dedication to upholding the highest ethical standards, providing
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have helped the company build a solid reputation in the marketplace.
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February 25, 2025 S.M. Jawed Manzar Mushtaq Chief
Chairman Executive Officer
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	Future Outlook:
	Earnings per Share
	The basic and diluted earnings per share for the year 2024 were Rs. 6.22 as compared to Rs. 3.63 in 2023.
	Dividends to Shareholders
	The Board of Directors has recommended a final cash dividend of Rs. 1 per share, i.e. 10%. This is in addition to the interim cash dividend paid by the Company of Rs. 1.00 per share (10%), thereby making a total cash dividend of Rs. 2 per share, i.e. ...
	Insurer Financial Strength Rating (IFS rating)
	The Pakistan Credit Rating Agency Limited reviews the Company's IFS rating on an annual basis. On June 26, 2024, the most recent annual assessment was completed, and the company's IFS rating was confirmed at A++, with a "Stable" Outlook. The rating ta...
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	Code of Conduct & Business Ethics
	Corporate Social Responsibility (CSR)
	Being a part of one of the largest conglomerates in Pakistan, Adamjee Life has always been a purpose driven Organization. Our CSR wing – Nigehbaan - strives to improve the lives in low income communities with impactful initiatives.
	The CSR Policy, which was adopted by the Board, offers a guiding framework for realizing our goal.
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	Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019, Code of Corporate Governance for Insurers, 2016, and with PSX Rule Book
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	Material Changes
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	Auditors
	The retiring auditor M/s. KPMG Taseer Hadi & Co, Chartered Accountants have indicated their consent to act as auditors of the Company. On recommendation of the Audit Committee, the Board of Directors have recommended the appointment of KPMG Taseer Had...
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